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Start Layout Diagram
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Lists of equipment and signs
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Start Procedure Requirements
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Duties of Start Officials
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NOTES
This procedure has been devised for use at large events but can be adapted for use at smaller events. 

At large events it is important to maintain a suitable distance between competitors waiting to start and the officials checking course numbers and dibbers therefore the official manning the pre-start space must be an adult.

The example start procedure begins at –3 but this can be increased or decreased as necessary depending upon the geography of the start or other restrictions / requirements. The majority of events can operate from a base of –3. If additional lines are introduced each line will need to be manned by an official.

If the weather is wet the clocks and notices will need to be protected from the rain.
OPEN START LAYOUT OVERVIEW
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RECOMMENDATIONS

Before the event:

Start team leader to visit the site before the competition to determine most efficient layout and notices/signs required on the day.

Start layout and route to start to be set up, as far as possible, the day before the competition.

Where space allows, each course number to have a separate start lane at –3 (entry to start process). This ensures that only one competitor is starting on that course at that minute and reduces the number of officials needed.

If there is insufficient space then a combination of courses must be accommodated in a minimum of 3 start lanes.  Colour-coded courses must ALWAYS have a different start lane. (one lane for all cc courses) Each lane will need a start official.

Pre-event literature and information given on the day to state that competitors may start at any time within their allocated start block but that queues may form on some courses. 

Start procedure requirements:

Race time to be 5 minutes behind GMT.  (Allows some flexibility for start team.)

Clock positioned at beginning of route to the start showing race call-up time with notice to this effect.

Large notice advising time needed to walk to start. (Over estimate time needed!!)

Clearing stations to be positioned on route to start (i.e. where they cannot be missed!) and competitors advised of this.

Course combination notices to be displayed in pre-start area so competitors can check their own course number rather than asking officials.

Official at digital call-up clock will need a whistle.

Each start lane will need a large notice giving the course number(s) of that lane.

Officials at –3 box (first start line) will each need a dibber check box. A spare clear box should be available.

Blank maps to be displayed at –2. The official will need spare blank maps to replace any that become damaged.

If the audible signal from the bleeping clock at –1 (start line) cannot be heard at –3 (entry to start system) an intermediate line will be necessary manned by an official with a whistle.

Start period of 2 hours or less may not require a shift change of personnel.

DUTIES OF START OFFICIALS ON THE DAY

Team Leader has overall responsibility for start team but needs to know:

· duration of start period 

· approximate number of competitors

· if there are any spare maps in the competition bags

· any restrictions/special requirements imposed by the Event Controller e.g. 4 minute rule for same club competitors.

Team Leader will: 

· inform the Event Organiser of the number of people needed to help on the start

· produce course combination notices and any other notices necessary that are not available from store

· set up and prepare the start layout, as far as possible, the day before the event

· arrange for the route to the start to be tagged and the ‘race call-up clock’, ‘clear’ boxes and their signs to be suitably placed

· allocate start duties on the day and instruct helpers accordingly

· ensure all the start clocks are synchronized – including the clock positioned on the route to the start.

· make any relevant ‘on the day’ decisions regarding the start procedure

· arrange for the dismantling of the start at the end of the competition

For the duration of the competition the duties of the start officials are:

Call-up Official (must be an adult) - positioned behind the holding line with the large call-up clock - will:

· give a whistle signal at the start of each minute to alert the officials at -3

· direct competitors to the correct lanes in the –3 box 

· refer any problems to the team leader or the ‘spare’ official

-3 Box Officials will:

· check there is only one competitor on each course

· check competitors have cleared their dibbers and clear any that have not by using the spare clear box

· ensure competitors remain in the box for the duration of the minute

· at the whistle signal, instruct checked competitors to proceed to the -2 box and repeat the checking process as above for the next group of competitors

· refer any problems to the team leader or the ‘spare’ official

-2 Box Official will:

· ensure competitors remain in the box for the duration of the minute

· instruct competitors to proceed to the next box at the audible signal

· ensure blank maps are legible, replacing any that become damaged during the competition

· refer any problems to the team leader or the ‘spare’ official

-1 Box Official will:

· ensure competitors remain in the box for the duration of the minute

· inform competitors of the position of the start kite

· remind competitors to punch in a start box

· give any other relevant last minute directions e.g. care crossing fence or stream etc.

· refer any problems to the team leader or the ‘spare’ official

Second Shift Helpers

To ensure continuity ‘second shift’ helpers will be instructed by the person they are taking over from as they arrive to help.

People helping on the second shift will help to dismantle the start and return the equipment to a central point.

Example

Competitors starting at 10.00am

Call-up clock displays 10.00am - race time 9.57am 

Call-up official directs to relevant start lane. –3 official checks that there is only one competitor per course and that dibber has been cleared. Wait in this box and lane for next signal

Call-up clock displays 10.01am – race time 9.58am

At signal proceed to –2 box. Blank maps displayed here. Wait in this box until next signal.

Call-up clock displays 10.02am  - race time 9.59am

At signal proceed to –1 box for final instructions. Wait in this box until instructed to cross the start line by the official.

Call-up clock displays 10.03am  - race time 10.00am

At signal competitors proceed to start punch boxes and begin their course.

Legend





START KITE





MAP BAGS / BOXES








� START PUNCHES (at least 2)





   MAP LAYOUT NOTICES








-1 Box


�  BLEEPING START CLOCK 			


1 Official - to give final information














-2 Box


� BLANK MAPS DISPLAYED		


1 Official 





	

















-3 Box


		


� DIBBER CHECK – hand held


� SPARE CLEAR STATION – hand held


3 Officials – to check dibbers and clear any that have not been cleared at this point.





1 Official – to act as trouble shooter between all start lines











� LARGE DIGITAL CALL-UP CLOCK


1 Official – to call out displayed time and to direct competitors to relevant start lanes.





HOLDING LINE – TO KEEP COMPETITORS AWAY FROM START OFFICIALS
























































EQUIPMENT FOR START





From store:


Westerstrand Starting Clock


Large digital call-up clock


Marked map bags or boxes


Whistles


Rolls of tape for marking out lines 


Pegs for securing tape to ground


Mallet


Hole punch


String


Scissors


Boards for signs





 From Computing team:


2 start boxes and canes to support them


1 spare start box


dibber check boxes – 1 for each official at -1


1 spare ‘dibber clear’ box





From Planner:


Start kite


Competition maps


Blank maps for display at -2








EQUIPMENT FOR PRE-START AREA





Start banner

















EQUIPMENT FOR ROUTE TO START





From store:


Kitchen clock – set to show race call-up time


Peg route markers





From Computing team:





2 dibber ‘clear’ boxes and canes to support them











NOTICES / SIGNS





For start:


2 showing course combinations


2 showing map layout– for display at –2  (team leader responsible for these)





boards with –1, -2, -3 etc. as needed (available from store)





start lane identification signs – board signs may have to be made but will be better than temporary paper / card





 

















 




















For pre-start area:





Class / Course combinations notice


No Whistle – No Go sign (if appropriate)


Cagoules must be worn (if appropriate) 











For route to start:





Sign for clock at exit from assembly area/start of route to start saying it is showing call-up time





Large notice giving (generous) estimated walking time to start





2 dibber clearing station notices 





No Whistle – No Go sign (if appropriate)





Cagoules must be worn (if appropriate)











Class/course combination notices to be displayed in pre-start area.








PAGE  
1

